
PROJECT  MANAGEMENT  4  INTERCULTURAL  LEARNING, TRAINING  COURSE 
July 3th ς 11th, 2011, HR#DEK NAD NISOU (THE CZECH REPUBLIC) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 



WHO ? 

 

24 participants from 10 countries:  
Lithuania, Romania, Poland, Estonia, Germany, Spain, Portugal, Bulgaria, Czech Republic, Hungary 



 

 

3 trainers from 2 organisations: 

 

 

 

 

 

 

 

 

 

 



 

 

 

with support of inhabitants and mayor of Hrłdek nad Nisou 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



DAY  1 

 

 

getting to know each other 
discovering each others names, hobbies, cultures, discovering youth organisations we represent.. 
 

 

 



 

 

discovering Hrłdek nad Nisou 
first secret mission, first free hugs in  
the town, first meeting with the mayor  



DAY 2 

 

 

Introduction into project management, analysing and networking 
what is project? why we do projects? with whom do we do projects? what are projects steps and stages? 
discovering the first steps ς SWOT analysis of Hrłdek nad Nisou, setting up SMART objectives... 
 

and in the evening... ς networking time 
 

 

 

 

 

 



DAY 3 

 

 

Planning and..  discovering intercultural potential of Euroregion Nisa 
How to divide the tasks within the team? How to plan a budget of a youth exchange?  
What to do in order not to crush with a cultural iceberg?  

           
         Visit to Poland, Germany and Trojzemi ς  

        the place where Czech Republic, Poland and Germany meet. 
 

 

study visit to our partner organisation: 
Hillersche Villa  
 

 

 

 

 

 


