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WHQO?

24 participants from 10 countries:
Lithuania, Romania, Poland, Estonia, Germany, Spain, PoBudgdria, Czech Republic, Hungary
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3 trainers from 2 organisations

www.losonline.eu
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with support of inhabitants and mayor of Hidek nad Nisou
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getting to know each other
discovering each othersames, hobbies, culturedjscovering youth organisations we represent..
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Introduction into project management, analysing and networking
what is progct? why we do projects? with whodo we do projects? what are projecseps and stages?
discovering the first steps SWOT analysis of #lek nad Nisou, setting up SMART objectives...

and in the evening.g networking time




Planningand.. discovering intercultural potential of Euroregion Nisa
How to divide the tasks within the team? How to plan a budget of a youth exchange?
What to do in order not to crush with a cultural iceberg?

Visit to Poland, Germany and Jzemic
the place where Czech Rablic, Poland and Germany meet.

study visit to our partner organisation:
Hillersche Villa



